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Quality improvement (QI) in the nursing unit or system.
Quality improvement in a nursing unit is a significant process which entails the combination of expertise in quality, health care, and the management to make systematic police and process improvement in the nursing unit (Stephen et al., 2017). The American Nurses Association states that quality improvement projects are significant sources of significant changes in the healthcare system with the aim of administering quality patient care. Arguably, every quality improvement program is formulated by National Quality Strategy which subscribes to three fundamental objectives and these include; improving the public’s health, to minimize the cost of health care services and to optimize the patients care experience in nursing context. For healthcare organizations to accomplish advanced health care services, they must put across other additional considerations such as improving patient’s engagement levels, ensuring clinical workflow together with technology integration. 
In addition to that, quality improvement in the nursing system is meant to minimize cases of miscommunication, chances of patients cost and hospital-acquired health acquired complications. It is, therefore, the role of quality improvement managers in the nursing unit to put more emphasis on these quality strategies to impact changes in the system as anticipated. 
Quality improvement manager is served with some responsibilities which are at times challenging. For instance, managers must progressively assess personnel concerning performance trend and data. They are also entitled to analyze the collected data about the current practices, gather extra relevant information, devise a plan and generate quality feedback and quality improvement endorsements to the healthcare organization. Interestingly, managers must enthusiastically monitor and promote the nurse staff in compliance with JCAHO standards (Stephen et al., 2017). Managers must also design and ensure effective implementation of training programs oriented to improve staff knowledge for risk management and quality improvement in the nursing unit. In summary, quality improvement in nursing entails an avid combination of staff knowledge of risk management, patient’s safety, improved quality management and improving patients care experience. 
Principles of continuous quality improvement (CQI) and the process of quality planning, improvement, and control.
Different health care institutions have different shapes and approaches to quality improvement. However, some quality improvement sentiments are shared. The core principles of quality improvement include:
· Quality implies meeting as well as exceeding anticipations of both internal and external customers (Mathews et al., 2017). In this approach, quality management team seeks to accomplish optimum patient’s satisfaction through care experiences. This helps in winning customer loyalty.
· Majority of the quality improvement challenges are found in processes, not in personnel. This implies that constant quality improvement is about searching for solutions and ensuring the most appropriate results from the accomplished processes. In this setting, managers do not pose blaming to the nursing staff for problems.
· Standardization is necessary for assessing variations in outcomes. This principle hints healthcare processes are executed to the desired standards until profitable chances for quality improvement are defined and implemented accordingly.
· Improvement can be realized through incremental changes in the nursing context. This entails the use of integrated scientific and technical methods to implement the proposed changes as a sign of quality improvement.
· Improvement is part of the culture of the organization. Managers should ensure positive changes as a natural segment of employee’s everyday job activities. 
The process of quality planning, improvement and control is a structured strategy for improving organizational products and ensuring that the end result addresses clients' needs. The process entails technical competencies (Mathews et al., 2017). The process entails the following steps:
Project establishment – quality planning aspects include; identification of which project best meets organizational strategy, preparing a mission statement, establishing quality goals and team to carry out the health care project (Ginter, 2018). Identifying customers – this includes grouping both external and internal customers who consume the organization services. Discovering customer needs – this step entails detecting the distinct aspects of technical elements as well as human elements which forms the basis for customer satisfaction. Develop the product – the product is developed to meet the customer needs as they are understood. Develop the process – this step encompasses all set of activities which are used for defining means to be applied by the operating personnel to achieve product quality goals (Ginter, 2018). Developing control and transfer to operations – quality control managers develop control mechanisms for the processes and arrange to transfer the entire plan to operational forces for execution. 
The management process and its impact on the delivery of optimal healthcare.
Management process refers to the process of making goals, planning and controlling the organization as well as making strategies for implementation of the plan (Harvey & Lynch, 2017). Management process can never be separated from the concept of quality improvement in nursing units. As such, for quality improvement to be accomplished in an organization, various management considerations must be integrated for efficiency. As said earlier, quality improvement involves patient’s safety, quality care, and patient’s satisfaction. Management process is therefore applied in assessing employee’s performance and analysis the performance data. In this setting, it helps in defining technological gaps and the required staff knowledge and skills for service improvement for optimal care (Harvey & Lynch, 2017). Also, management process helps quality improvement managers to maintain focus on their focus on duties and responsibilities which in turn ensures that the nursing staff offers the best of care thus guaranteeing optimal healthcare.
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